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How We Got Here
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What We’ve HeardWhat We’ve Heard

 Frequency has been by far the highest priority based onFrequency has been by far the highest priority based on 
Connections2025 outreach 

 Other key priorities include coverage reliability and speed Other key priorities include coverage, reliability, and speed
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Plan Design PrinciplesPlan Design Principles

Easy to Understand 
N t k

Stronger Frequent 
N t k

Match Service to 
M k t

Concentrate on Key 
C t E iNetwork Network Markets Customer Experience 

Attributes

C l t G Rid hi d L th G d k C di t L d UComplement 
Emerging Mobility 

Initiatives

Grow Ridership and 
Productivity 

Lay the Groundwork 
for the Future

Coordinate Land Use, 
Housing, 

Infrastructure 3



S i O ti M bilit T lbService Options – Mobility Toolbox

Rapid Transit MetroRapid Frequent Local Local Community ExpressRapid Transit 

Role: Structural 
network spine, fast 
regional service, 
dedicated right-of-

MetroRapid

Role: Structural 
network spine, fast
sub-regional service

Frequent Local 

Role: Core frequent 
network

Local 

Role: Completes
and extends the 
network

Community

Role: Network 
connections, local 
circulation, trip 
completion

Express

Role: Longer-
distance travel 
focus utilizing 
limited-accessg

way
completion limited access 

highways

Lifestyle 
Commuter

Lifestyle 
Commuter

Lifestyle Coverage Lifestyle 
Commuter 

Commuter
Transit Market Targets
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P d PlProposed Plan

Five Year Service 
Plan

Long Range Plan 
(U i d)Plan 

(Constrained)
(Unconstrained) 
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F t N t k B fitFrequent Network Benefits 
 Proposed Frequent Network can be accessed by 4 out of 5 current ridersProposed Frequent Network can be accessed by 4 out of 5 current riders
 Over ½ of all service-area residents and employees

Weekday Ridership* 
(½ Mile)

Population 
(½ Mile)

Employment 
(½ Mile)(½ Mile) (½ Mile) (½ Mile)

Existing 
Frequent Network 

50,883
(50%)

331,600
(31%)

302,600
(56%)

Proposed Frequent 83,483 548,600 342,500
Network (82%) (51%) (64%)

Investment in 17 routes will make a major impact on 82% of today’s riders

* Includes Frequent UT Shuttles
Source: Capital Metro Sept Ridership, Census 2010, Campo

Investment in 17 routes will make a major impact on 82% of today s riders
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C t I li ti f P d PlCost Implications of Proposed Plan
 Proposed Long Range Plan will require an increase in revenue serviceProposed Long Range Plan will require an increase in revenue service 

hours of less than 7 percent compared to FY 2016 budget levels
 Network design strategies kept the net Plan cost down 

Corridor ser ice consolidation• Corridor service consolidation
• More fast route straight-lining, fewer “twists and turns”
• Adjustments in route “tails”
• Substitution of alternative service where fixed route is not performingSubstitution of alternative service where fixed route is not performing

• Requires some hard choices
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Pl SPlan Summary
 Creates more useful,Creates more useful, 

convenient mobility options for 
community
 An additional 200,000 people 

will have access to frequent 
transittransit
 Applies a proven recipe for 

success 
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C it O t h St tCommunity Outreach Strategy 

Stakeholder Public Open Virtual Meetings Online Outreach Drop-In Sessions Sta e olde
Workshops

ubl c Ope
Houses Virtual Meetings Online Outreach op Sess o s

at Major Stops 
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N SNext Steps

September October November

• Share the 
Draft Plan 
with the 
Public

• Share 
Outreach 
Feedback & 
Review Draft

• Final Plan 
Presented to 
Capital Metro 
BoardPublic Review Draft 

Final Plan 
Board 
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www.connections2025.org
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www.connections2025.org
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ti 2025www.connections2025.org
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